OUR SERVICES

Procurement
and Analytics

How to get More with Less

When it comes to purchasing and deploying equipment, OneEQ
manages the entire process—from scope development through
bidding and purchasing—to drive a thoroughly coordinated, accurate
and transparent delivery. We understand that everyone is trying

to achieve more with less, so we focus on what’s important,

how to drive costs down and eliminate delays in the field. It is

not uncommon for our comprehensive approach to reduce direct
costs up to 30%.

While we maintain strategic relationships with many national
manufacturers, we are “vendor agnostic,” providing objective,
unbiased advice that drives solutions to our clients’ clinical,

operational and financial challenges.

OneEQ

high tech. human.

Specific services include:

¢ Full reporting, including requisitions and purchase orders,
order tracking and expediting, and owner-furnished
or contractor-installed items

¢ Validate medical equipment configurations with end users
to ensure highest possible standard of care

¢ RFI and RFP development and the evaluation of vendor responses

e Project status updates through real-time dashboards,
procurement schedule, budget analysis, cash flow and
impact reports
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