
one-eq.com

Logistics and 
Turn-Key 
Deployment

OUR SERVICES

It’s Complicated but We Make it Simple
These days, a single piece of equipment involves the input  
of a multitude of contractors—from specification and installation  
through operations and maintenance. Our role is to coordinate  
these interactions, document them clearly, and monitor them 
throughout so we can turn over a project that is on time,  
on budget and on point.

Specific services include:
•	 Complete logistics and deployment coordination to bridge  

the gap between construction and facilities ownership

•	 Inbound and outbound logistics oversight to help ensure accurate 
equipment delivery tracking and deployment

•	 On-site coordination with clinical engineering, construction  
and vendors


