OUR SERVICES

Multi-Year
Capital Planning
and Budgeting

These days, understanding the financial implications of technology
is as important as the technology itself, so OneEQ offers a range
of services to ensure that the right decisions are made for the right
reasons and at the right time. While our unparalleled experience

is the backbone of our approach, we rely on verifiable data and
fact-based analysis to help our clients create realistic, achievable
budgets. Our goal is to drive greater efficiency, optimize utilization
and help mitigate risk.

We begin by developing a comprehensive, multi-year equipment
planning strategy to provide decision-makers with real-time
analytics in a simple, user-friendly dashboard. We analyze such
factors as workflow, equipment use and status as well as life-cycle
costs and issues, including operations and maintenance, scalability
and manufacturer longevity.

This approach looks beyond first costs and fosters greater buy-in
to the budgeting process by ensuring each department can identify
current and future replacement capital as well as quickly determine
and enforce contract compliance, track changes to equipment

lists, and budget for variations all in one place. Planners can view
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accurate, up-to-date specifications, decreasing expensive change
orders. And, by centralizing all equipment requests through a single
point of contact, helps maximize volume discounts with suppliers

and group purchasing organizations.
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