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From minor departmental renovations to massive new replacement 
facilities, our equipment specialists partner with all project 
stakeholders—architects, clinicians, end users, contractors—to define 
needs and deliver solutions that contribute to improved clinical 
outcomes, operational efficiency, financial performance and patient 
satisfaction.

With comprehensive knowledge of emerging technologies as well 
as the demands of today’s health environments and economic 
climate, our experts take a fully integrated approach, offering design, 
procurement, installation and activation services. We’re a team of 
time-tested specialists and licensed clinicians, bringing the industry’s 
latest thinking in operational processes and functional efficiency.

•	 Equipment Assessment, Inventory and Tracking

•	 Needs Analysis

•	 Budgeting 

•	 Specification Development

•	 Critical Path Development Placement Drawings and Room 
Layouts

•	 Critical Path and A&E Coordination

•	 Procurement and Logistics

•	 Installation and Activation

•	 Transition and Relocation Management

Medical 
Equipment 
Planning

Specific services include:

OUR SERVICES


